
Waste Hunt 
 
 
The template below can be used to engage the people in the business in the process of identifying and then 
focusing on removing waste. 
 
Explain the different lean waste categories to everyone and then allow them the opportunity to find examples 
of each waste category. 
 
 
Type of Waste Example 
Over Production 
 
 
 

 

Waiting 
 
 
 

 

Material Handling 
 
 
 

 

Unnecessary Processing 
 
 
 

 

Unnecessary Inventory 
 
 
 

 

Motion 
 
 
 

 

Correction 
 
 
 

 

Lost Human Creativity 
 
 
 

 

 
 
 
 
 
 
 



 


